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INTRODUCTION

The Jeeva Vikas Society has been instrumental in creating positive change in the Wardha district
by focusing on critical areas such as disabilities, women's empowerment, HIV, community health,
and family support. Their commitment to serving rural and underserved populations has
established a solid foundation of trust and collaboration within local communities, enabling them

to address unique challenges effectively.

Through a variety of targeted interventions, Jeeva Vikas Society has successfully met the diverse
needs of individuals with disabilities, impoverished women, and children affected by HIV. By
embracing innovative solutions and fostering collaborative partnerships, the organization has

demonstrated that sustainable change is possible, even in the face of adversity.

The impact of their work extends beyond immediate assistance, as they cultivate resilience and
encourage communities to adopt inclusive practices in health and social support. By advocating
for the rights and well-being of marginalized groups, Jeeva Vikas Society paves the way for a more
equitable future, fostering an environment where every individual has the opportunity to thrive
and contribute to society. Their holistic approach not only transforms lives but also inspires other
organizations and stakeholders to adopt similar strategies aimed at empowerment and

inclusivity.

The year 2024-25 ensured the continuation of all the activities initiated in previous year with
some additional self-sponsoring activities that are recurring in nature. The activities have
contributed a lot in maintaining the pace of the initiatives that were made during the previous
year, thereby making a meaning of the interventions. The prominent activities include the
Palliative care ( Newly started) , rehabilitation of disabled persons, community health, women
empowerment and intervention with Children affected and infected with HIV/AIDs. Similarly, the
awareness programmes, activation of Self-help Groups, sensitization programmes and support
to poor have maintained its pace in the year. Some efforts on resource mobilization were also
made. The self-sponsored programmes are mostly philanthropic in nature and some sensitization
activities. The staff and associates of the organization should also get due credit for sustaining

their interest and showing commitment in organizational efforts.




Jeevan Vikas Society has identified some areas for future that includes strengthening resource
mobilization efforts, partnering with government departments and CSR units as well as looking

for Anemia and malnourishment initiatives in future, other than the regular activities.

OBJECTIVES FOR THE YEAR

The following are the objectives of the year other than the fixed objectives

» To work for the development of Adolescent girls, women and child development
» To strengthen the Disabled Persons Organization and empower them economically

» To improve the health-conscious behavior of people through community health
programmes.
> To initiate Geriatric and Palliative care in the rural areas.

» To conduct sensitization programmes on various themes as well as to make
interventions on malnourishment amongst women and children and Anemia.

» To explore possible partnership with Government departments and CSR units

» To continue the livelihood strengthening programme and the community-based
rehabilitation of persons with special needs

» To coordinate with other agencies working for the welfare & development of rural
societies.

STAFFING PROGRAMME (HUMAN RESOURCES)

The manpower engagement of the organization during the year are tabulated as follows

Full time Core staff

Full time contractual staff

Part time staff

Consultants / Resource persons
engaged during the year

6 Volunteers associated 30
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PROGRAMMES & ACTIVITIES

The following are the programmes and activities organized during the year.

1. Disability rehabilitation programme at Wardha: The organization is working on

community-based rehabilitation of persons with differently able at 29 villages of
Wardha District (Maharashtra) covering around 1000 persons. This project is
supported by MANQOS. The programme activities include formation of Disabled
Persons Organization (DPO), orienting women volunteers for rehabilitating the
disabled persons, regular special education, orientation to the natural attendants on
special education, conducting therapies ( physiotherapy, occupational therapy and
speech therapies) to the intellectually challenged persons, supporting the families on

income generation and periodically organizing screenings.

The same activities are implemented in another 27 villages with the support of Hilton
Foundation and Catholic health Association of India covering a target of 250 disabled

persons. This is a new initiative during the year .

Base Line Survey




Staff Orientation

Each phase covered certain topics of the project implementation and the background. This

helped the staff become conversant on the project implementation plan and other related
information of the project.

Orientation to CBR volunteers

The focus areas of training include the mapping of governmental schemes and the
modes of availing the benefits by the disabled persons, SHG formation and

strengthening, self-care, resource mobilization, bank linkages and village contribution

modes for the disabled persons
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Distribution of AIDS and Appliances

Many disabled children received aids and appliances from the supportive project.

Distribution of pig
and Appliances

(hganised By

Formation, training and strengthening of DPOs

The project aimed at supporting people with disabilities in rural villages, specifically through the
formation of Disabled People's Organizations (DPOs). These groups are likely being formed to
empower individuals, provide them with essential skills, and help them access financial
opportunities and social cohesion. These groups are officially registered under the Maharashtra
State Rural Livelihood Mission (MSRLM), which provides a structured platform for rural
development and livelihood enhancement.




Training To SHG /DPO,s on Self-Esteem, Self care

Training Self-Help Groups (SHGs) and Disabled Persons Organizations (DPOs) on self-esteem and
self-care is essential for empowering individuals with disabilities, as it fosters personal growth
and enhances overall well-being.




Community Events

To sensitize and engage the people of project villages different celebrations were organized at
villages . It helps in developing an enabling environment and improves the proximity with the
communities. The important celebrations include- Raksha Bandhan, Diwali, Christmas, World
Disability day etc
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Tailoring Classes for Disabled

Organizing tailoring classes for disabled individuals in three villages is a commendable
initiative that can significantly empower participants by teaching them valuable skills.
Below is a structured outline for managing these classes, from planning to
implementation and evaluation.

o Skill Development: Teach participants tailoring skills to enhance employability.

e Empowerment: Build self-esteem and confidence among participants.

e Community Building: Foster inclusivity and social interaction among villagers.
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Training on Government schemes

Training Disabled Persons' Organizations (DPO) leaders on their rights and how to claim
entitlements is an important step towards empowerment and advocacy. It ensures that leaders
are equipped with the knowledge to navigate legal systems, access services, and push for
necessary changes in policies and practices that affect the lives of disabled individuals.
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Training to parents for home based care activities in batch
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Medical camp By Jeevan Vikas Society for the Village Community- And Disabled

Permission and collaboration letter from Data Megha medical collage Swangi
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Jeevan Vikas Society organized 10 medical camps in different villages of Wardha district,
especially with a focus on early intervention for disabilities. Such initiatives are crucial for raising
awareness, providing necessary medical care, and ensuring that individuals with disabilities
receive the support they need from an early age.

By conducting these camps, Jeevan Vikas Society likely provided essential services such as health
check-ups, screenings, and consultations with healthcare professionals. Early intervention can
significantly improve the quality of life for individuals with disabilities through timely diagnosis
and appropriate treatment, which may include therapies, educational support, and rehabilitation
services.

In collaboration between doctors from Data Megha Hospital in Swangi and the District Health
Officer (DHO) in Wardha. This partnership could potentially focus on various healthcare
initiatives, such as improving community health services, conducting health camps, organizing
awareness programs, or addressing specific public health challenges in the region.

-
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INCOME GENERATING ACTIVITIES FOR DISABLED

Success story

The story of Anil Khose, a disabled man facing significant financial struggles, along with
the support he’s receiving from various organizations like the Jeevan Vikas Society and
CBR workers. Anil Khose, who became blind due to a medical error, is working hard
with his wife and children to make ends meet. Despite his challenging circumstances,
he has received support from the Gram Panchayat through the Gharkul Yojana,

allowing him to build a house. His wife works as a daily laborer to support the family.

The CBR (Community-Based Rehabilitation) worker is actively involved in helping Anil
and his family by providing guidance, helping with financial management (such as
opening savings accounts), and ensuring that the family’s business venture, which is
vital for their survival, remains sustainable. Through the Jeevan Vikas Society, Anil
received the necessary tools to open a small shop, which he hopes will help support

his family and educate his children.

It's a difficult situation, but with the support of Manos Unidas and Jeevan vikas these
organizations and the guidance of the CBR worker, Anil Khose is determined to
improve his family's financial situation. If you want to dive deeper into any specific
aspect of their story, or if you need help with something related to it, feel free to ask.

Anil is very much thankful to Manos Unidas organization.
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Occupation: - footwear shop at kharangana village.

The tangible benefits provided to beneficiaries through various livelihood activities. By offering essential
resources like goats, stationery, groceries, and clothes, along with crucial training, disabled are

significantly enhancing their income potential and quality of life.
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Harsh has faced many challenges due to his disability, but his determination to move forward

with his life is inspiring. It's great that the Jivan Vikas organization took the initiative to survey

the Kharangana village and discovered Harsh's situation, even when there was a lack of

governmental support.

His family seems to work hard despite the challenges they face. It's impressive that Harsh's

mother works in a self-help group, which likely provides a sense of community and support. It

would be great if Harsh's self-help group could offer him more opportunities to contribute or

help build skills in areas that suit his abilities.

20




By the support of Manos unidas organization Harsh started a shoes shop. He started to earn the

livelihood. He and his family are grateful to the organization.

The tangible benefits provided to beneficiaries through various livelihood activities.
By offering essential resources like goats, stationery, groceries, and clothes, along
with crucial training, disabled are significantly enhancing their income potential and

guality of life.

2. Women Empowerment programme of MANOS: With the support of Manos, the

organization is implementing a special women empowerment programme at 20
villages of Wardha district covering more than 500 women. The programme aims at
formation of women self-help groups, capacitating them to manage the SHG as well
as to undertake business, facilitating the marketing arrangements, supporting
individual poor women members in starting entrepreneurship. The support to them
include providing Goats, initial funds to purchase the first-time raw materials, etc,
facilitating the business process. Disabled persons are given top priority for supporting
of starting entrepreneurships. The project is being implemented in a different way
where there is focus on ensuring marketing of the products. Further the groups are
being used only to market and ensure a fixed catchment area, and individual women
members will be doing their business separately. Other members will help them only
to market the products. This will ensure taking up more type of vocational trading in
every group and it will improve the economic situation of the groups thereby
addressing the issues of conventional cohesiveness of the group members. This year,

the organization has touched another 300 ultra-poor women during the year.

3. Community Health Programme: Community health has been a flagship programme

of the organization and is being taken up in at least 30 underserved villages of Wardha
at any point of time. Now the organization is being supported by Hiilton Foundation
and Catholic Health Association of India. This programme basically ensures general
health care services to the people and capacitates the communities for claiming

health care services at different available sources. It is a programme of both demand
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generation and service delivery at communities. The programme also fosters health
volunteers at community level. These volunteers are becoming the resource persons
to the communities. Till date more than 50 such volunteers were developed in 30
villages and more than 20,000 people were approached for health care counselling

during the year in these 30 villages.
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AYUSHMAN CARD Program
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4. Palliative Care: This is a new programme the organization has initiated during the year

with the support of Hilton foundation and Catholic Health Association of India. This is
a programme aimed at ensuring joyful transition for persons suffering from life
threatening diseases. The programme is also supported by the Faith practices. The
organization is dealing with more than 20 such persons and forming respite groups. It

is trying to introduce the home-based care for palliative care in future.

5. Intervention on Children Affected and infected with AIDs: This is another new

programme initiated by the organization with the support of Catholic Health
Association of India at Wardha district at the selected underserved 30 villages. The
project is now handling more than 75 such target children who are being rehabilitated

and imparted health and education services along with fooding and clothing facilities.
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6. Strengthening Self-help Groups: Empowering women starts from within. Regular

meeting of women forming social capital is the key to empowering women in all
spheres. This is a periodical program conducted by the organization. Under this
programme, it attempts to activate the dormant SHGs and forming new SHGs. The
SHGs are imparted training on the management of the SHG, leadership trainings as
well as on various vocational trainings. The programme is partly supported by some
donors and a part are self-sponsored. The volunteers of the organization are
concurrently guiding and supporting the groups and the women are enjoying the
association with the Organization. Around 50 women Self Hep Groups are being
intervened in 20 villages of Wardha district covering around 500 women under this

programme. It is a continuation of the previous year programme.

SELF-HELP GROUP TRAINING

The Jeevan Vikas Society is embarking on a comprehensive initiative to conduct training sessions

on self-help groups (SHGs) across 20 villages in Wardha. This project aims to empower women,

foster community development, and promote economic independence through collective action

and support.

Empowerment of Women: To equip women with the knowledge and skills to form and
manage SHGs, enhancing their leadership capabilities and decision-making power within
their communities.

Financial Literacy: To provide training on savings, credit management, and financial
planning to enable women to manage their finances effectively.

Vocational Skills: To introduce vocational training modules that align with local market
demands, helping women acquire skills necessary for employment or entrepreneurship.
Product Marketing: To educate participants on effective marketing strategies for selling
products created by SHG members, thereby improving their income-generating potential.
Networking Opportunities: To create a platform for women to connect, share

experiences, and support each other in their entrepreneurial endeavours.
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Empowering Women Through Tailoring Classes in Wardha

In an empowering initiative across eight villages in Wardha, tailoring classes have been

introduced to provide vocational training for underprivileged women. Each batch consists of 15-

20 participants, enabling focused learning and personalized attention.

Program Highlights:

Increased earning potential for participants, leading to improved financial stability.
Enhanced self-esteem and confidence among women as they acquire new skills.
Strengthening of community ties through shared learning and empowerment.
Conclusion
The tailoring classes in Wardha represent a significant step toward transforming the
lives of marginalized women. By providing them with essential skills, the program not
only helps them to achieve economic independence but also uplifts the entire
community. Continued support and expansion of such initiatives will further drive

progress and foster sustainable development in the region.

Truining Course on
Yailoring for Women

N Organized By

Jeevan Vikas Socief v
Supported by - Manos. Unidas
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Home Garden for Vegetable cultivation

Implementing a home garden initiative for vegetable cultivation aimed at poor women in Wardha

District can significantly improve their health and well-being. This initiative, focusing on training,

support, and sustainable practices. Distributed seeds to women.

Empower Women: Enhance the skills and knowledge of women in various villages.
Improve Health: Increase the availability of nutritious vegetables to improve dietary
quality.
Promote Sustainable Practices: Encourage environmentally friendly cultivation
techniques.

Training and Capacity Building:
Structured Training Programs:

o Basic Gardening Skills: Teach essential gardening techniques, including soil

preparation, planting, watering, and pest control.
o Nutritional Education: Incorporate lessons on the nutritional value of homegrown

vegetables, emphasizing the benefits for women and their families.
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Training on Catering and home Food Making

Implementing a training program on catering and home food making for women self-help groups
(SHGs) can be a transformative initiative. Here’s a detailed plan to set up the training program,
focusing on skill development, entrepreneurship, and nutritional education. The training
conducted 15 villages of Wardha.
Program Objectives:

e Empower women by providing skills in catering and food preparation.

e Encourage entrepreneurship through home-based food businesses.

¢ Promote healthy cooking and nutritional awareness within the community.
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Training on Pickle, masala and papad

Empowering women in villages through training programs focused on preparing pickle, masala,
and papad can provide them with skills to generate income, promote local culture, and improve
their social status. Women from villages in the Wardha area, especially those who may be seeking
employment or looking to start small businesses.

This training program can be a transformative experience for women in the Wardha area,
providing them with valuable skills to improve their economic conditions. By focusing on culinary
activities like making pickles, masalas, and papads, we can empower women to create
sustainable businesses while celebrating and promoting their local culture.

PTG

g Training Courses On Pickle
‘ Masala and Papad

o
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Women started their business after the training

Training on Gotay and Poultry farming
A specialized training session on poultry and goat farming was conducted for poor women in

Wardha, organized by Jeevan Vikas Society. The training aimed to empower women with the

skills and knowledge necessary to improve their livelihoods through sustainable farming
practices.

During the session, expert trainers provided comprehensive insights into the fundamentals of
poultry rearing and goat farming. Topics covered included:
Poultry Farming:

¢ Understanding different poultry breeds and their maintenance.
Marketing strategies for poultry products.

Goat Farming:

e Selection of suitable goat breeds for local conditions.
¢ Basic care and management practices.
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Awareness programmes: The organization has been conducting various awareness and

sensitization programmes on many themes with self-sponsored mode. The activities are
being undertaken either in cooperation or in support of other NGOS and related
agencies. This year the organization has conducted sensitizing events on subjects such
as health awareness, sanitation, disabled persons schemes, Reproductive rights and
social welfare schemes provisioned by the government and on health & hygiene. The
events were in the form of community meetings, village level interface. The programmes
were supported by the Panchayats and there was huge demand for organizing these
events on a periodical mode, in total 47 such events were organized at the villages of
Wardha districts. The most important factor of these programme is the complete
contribution of PRI and other volunteers. The organization has leveraged good resources
for these programmes. The subjects on which the awareness programmes were

conducted are listed as follows
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o Awareness on health-conscious behavior and fostering alternative medicine
systems

o Awareness on HIV/AIDS and sickle cell anemia

o Awareness on communicable diseases such as Malaria, Tb, Typhoid, hepatitis,
filaria etc.

o Awareness on malnourishment and anemia

o Awareness on De-addiction

o Awareness on various governmental social security programmes
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8. Health activities: Every year Jeevan Vikas Society is undertaking various types of

health-related activities with self-sponsored mode and leveraging the available
resources needed for the activities. The external donations, support of other NGOs
and community support are prominent amongst the support it receives. The activities
under Health programme include organizing health camps, support to poor patients
by referring to the governmental facilities and ensuring medicines etc., interventions
with adolescent health by undertaking life skill education and sanitation education,
menstrual hygiene programmes at communities and schools, reproductive child
health programmes, interventions for malnourishment and anemia and sensitization

on health issues etc. A brief detail of the health-related programmes are as follows: -
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o Health Screening Camps: The organization has organized seven such health

camps at the villages of Wardha under community health and disability
rehabilitation programmes. The camps basically aim at general ailments and
RCH services. The average patient turnout per camp emerged at100-120
patients. The camps were conducted with the help of local governance and
associated agencies. Jeevan Vikas Society makes all necessary arrangements of

logistics at the venue before the camp.
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o Nutrition Support: Through the programmes, Jeevan Vikas Society is providing

nutritional support to poor malnourished children, poor women and
adolescents. They are identified properly and supported. During the year more

than 350 such persons have benefited with this support.
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o Reproductive and Child health: This is also a recurring programme of Jeevan

Vikas Society. Under this programme it tracks the poor pregnant women at

villages as well as from rural areas covered by the organization. By tracking it

ensures complete ANC, Institutional delivery, and PNC. It also tracks the children

who misses the routine immunization. The activity is being conducted with the

help of organizational volunteers and with the technical support of specialized

persons. Lot of help was received from the government health facilities and

department also. The organization has also conducted many sessions with

adolescent girls on menstrual hygiene and Anemia.
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9. Income Generation activities: This is a periodical programme through the projects

encouraging the rural women to take up small income generating activities. This year
the trades through which income generation was planned include development of
home gardens and cultivation of vegetables in rural households, cultivation of
mushrooms, goatary, retail business etc. The activities were taken up by engaging the
trainer of the specific trade. Similarly, it also trains women on relevant trades that can
fetch some income for them. More than 300 women were trained on income

generating activities and around 180 have started their self-employment
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10.

entrepreneurship business. Some of the women who were trained on tailoring are

stitching and selling school uniforms to children. Through other projects also some of

them are getting initial support for starting their entrepreneurship.

Support to Poor : This is a recurring programme of the organization, which aimed at

supporting the poor with materials and financial support. The support extended
includes blankets, rain coats, books and copies, educational fees to poor children, aids

and appliances etc. This year more than 250 persons were supported.
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11. Celebrations: Jeevan Vikas society is celebrating many functions every year with an
aim to enthuse cultural strengthening, fostering inclusive culture and motivating
people for social harmony. The regular celebrations it has conducted during the year
includes Independence Day, Republic Day, World Disability Day, world Diabetes Day
and World Health Day Diwali, Holi, Makar Sankranti, Christmas etc. Most of the
celebrations are planned at the villages and attempts are made to involve as many

people as possible.
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FINANCIAL STATUS

The overall financial management of the organization during the year is satisfactory and with the
support of Auditor, the organization could manage its funds flow for the programmes. It is
attempting to create a corpus of its own, as continuation from previous year, through a robust
resource mobilization plan in future so that, the recurring self-sponsored programmes can be
easily implemented. The organization has followed all the financial principles and accounting

standards, as suggested by the Auditor, and ensured all the compliances thereto.
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